
Parks & Recreation Parks & Recreation 



Purpose  
 

The Parks & Recreation Department 
focuses on Quality of Life issues which 

make our community safer, healthier and 
a more attractive place to live.  

 



Parks & Recreation  

 

43 Full Time Employees 

75 ï 100 Part Time Employees 

Over 24,000 hours Volunteer Labor 

 

 

DIVISIONS  

Administration  

Park Maintenance 

Recreation Services 

Transportation 

 

$9.9M in Expenses 

$4.1M in Revenues 

$2.3M in Capital 

 



  Recent Accomplishments 
 

Expanded Custodians to Park Facility Maintenance Workers 

Utilized over 24,000 hours of volunteer labor 

Expanded Fitness Center 

Opera in the Park 

Over 60,000 program participants this year. 

Over 3,000 fitness center members 

Over 50,000 attendees at special events 

Phone A Ride ï 62,000 trips 

GATE Fixed Route ï 400,000 trips 

Partnered with over 30 organizations and agencies to provide programs in a 

more cost efficient manner  

  

 

  

 

 

Parks & Recreation Department 

Recently Completed Projects 
ÅReplaced two playgrounds 

ÅState Street Park 

ÅNew picnic area at South Gate Park 

ÅNeeds Assessment for Girls Club 

House 

ÅHollydale Parks Master Plan  

 



Parks & Recreation Department 

Current Challenges 

Program space  

Recruiting and retaining quality 

P/T staff 

Increases in Minimum Wage 

 
 

 

 

 
 

Current Challenges 

Aging Equipment and Vehicles  

Increasing community expectations 

Current Challenges 

Increasing Revenue Generation 

to meet increasing demand 



Parks & Recreation 

Department 

Significant Requests For This Year 

 
Park Facility Maintenance Workers (2) (Full-Time),  

net of $60,000 PT savings $81,170  

Replace Five Aging Maintenance Vehicles  $185,000  

Cesar Chavez Park - Outside Restroom Phase 1  $150,000  

South Gate Park - Restroom #5  $150,000  

Construction Documents - Girls Club House  $200,000  

Construction Documents - Hollydale Park  $250,000 

 



Parks & Recreation 

Department 

Major Tasks 
  

Upcoming Projects 
Seaborg House Relocation 

South Gate Park Fences 

Lighting upgrades 

Youth Basketball Courts 

Auditorium Service Road 

Restroom Replacements (2) 

Parks Master Plan 10-Year Update 

Continue Grant Application Activities 

Designs for Hollydale Community Park 

Reestablish Park Equipment Mechanic 

Create Youth Employment Opportunities 


