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"Commitment * Integrity * Professionalism * Service to our Community"
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BUDGET FISCAL YEAR

201+2018

General Fund $26,706,939
Grant Funds $481,266
Asset Forfeiture $1,275,257
Traffic Safety $305,515
TOTAL $28,768,977
Total Police Employees 168
Sworn Positions 82

A General Fund (100%) ' 80

A Grant i AB 3229 z
Non-Sworn (Full-Time) 41
Hourly Positions 45
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201~2018 FISCAL YEAR
POLICE DEPARTMENT
MAJOR REQUESTS

Requested Funds Funding Source

Significant Requests FY 201718

1 Police Records Manager $76,867 General Func
2 Patrol Vehicle Replacements $223,722 Asset Forfeiture
3 Admin & Services Vehicles $94,712 Asset Forfeiture
4 Training & Tactical Equipment $72,524 Asset Forfeiture
5 IT support, hardware and software $85,908 Asset Forfeiture

General Fund $25,613,301 $26,706,93¢
Asset Forfeiture $1,392,07C $1,275,257
Traffic Safety $285,000 $305,515

Grant Funds $520,685 $481,266
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ADMINISTRATION

Hiring  Training Internal Affairs  Grants  Trauma Support
Volunteer & Intern Program  P.A.L. Explorers Social Media

PATROL

Uniform Personnel Canines SW.A.T. F. T. O .Dismatch
SpecialEvents Custody C.UT. C. S. O.P.sS. O.
Parole & Probation Team

SERVICES

Investigations  Narcotics DEA Task Force  Records Bureau
Property & Evidence = Emergency Services Crime Analysis
Family Violence Crime Prevention  Neighborhood Watch
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PUBLIC SAFETY

X+ Calls for Service

X+ Response time forn Priofity Calls

X+ Arrests

X+ Citations

X+ Parking Citations

X+Reduction in Burglaries

X+ Reduction in Grand Theft Autos 5%

X+ LIbs. of Narcotics IDestroyed 7,500

X+ CriminallCases Investigated 6,800
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SIGNIFICANT &%
ACCOMPLISHMENTS

0 Organized 60 Neighborhood Watch oneetings
0 Organized a citywide Active Shooterdraining
0 Created a Mentor Program for all new etnployees
0 Added a Traffic Investigator to the Trafficdivision
0 Reduced Burglaries, Grand Theft Autos aod Arsons
O Completedes ¢ [Emeadgency Operations Cent@r(EOC
0 ReceivathdmplementadPolice Departn$trategic Plan
0 Conducted 15 Alcoholic Beverage Control operations for complianc
0 Organized the first (2) Neighborhood Watch Block Capbain meeting
0 Expanded our social media footprint with Facebook, Twitter, and Insta

0 Added a Mental Health and Department of Children & Family Semoestatibrk
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x Youth Commission

x Ci t i1 Aocademdys
x Explorer Academy
X Internship Program
x Tweedy Mile Patrol
x School Collaborative
x Family Violence Prevention Program
x Community Relations Teams Team (CRT)

x Homeless & Mental Health Outreach Team -POALAC Centurion Award)
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Neighborhood Watch

Santa Cop

Police Navidad

Police Activities League
Explorer Post

C.E.R.T

Coffee with a Cop
Family Day in the Park
Pink Patch Project

National Night Out
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